Enc A
WORCESTERSHIRE ACUTE HOSPITALS NHS TRUST

MINUTES OF THE ANNUAL GENERAL MEETING HELD ON

TUESDAY 27 SEPTEMBER 2022 AT 2.00PM
Virtually

	Present

	
	

	Chair
	Anita Day
	

	
	
	

	Board members (voting)
	Matthew Hopkins
	Chief Executive

	
	Paul Brennan
Christine Blanshard
	Chief Operating Officer
Chief Medical Officer

	
	Neil Cook
	Chief Finance Officer

	
	Simon Murphy
Julie Moore
Colin Horwath
	Non-Executive Director
Non-Executive Director
Non-Executive Director

	
	
	

	Board members (non-voting)
	Richard Haynes
	Director of Communications and Engagement

	
	Vikki Lewis
	Chief Digital Officer

	
	Jo Newton
	Director of Strategy and Planning

	
	Rebecca O’Connor
	Company Secretary

	
	Richard Oosterom
	Associate Non-Executive Director

	
	Tina Ricketts
	Director of People and Culture

	
	
	

	In attendance
	Jo Wells
	Deputy Company Secretary

	
	
	

	Members of the public and staff
	4
	Via Teams/YouTube

	
	
	

	Apologies:
	Colin Horwath
	Non-Executive Director

	
	Paula Gardner
	Chief Nursing Officer

	
	
	

	
	
	

	
	
	

	
	
	



	1/22 (AGM)
	Welcome and Apologies for Absence

	
	Apologies for absence as listed above.

Ms Day welcomed all to the meeting thanking them for their time to join.

	
	

	2/22 (AGM)
	Declarations of interests

	
	Declarations of Interest are on the Trust website.

	
	

	3/22 (AGM)
	Minutes of the Annual General Meeting held on 8 July 2021


	
	RESOLVED THAT: The Minutes of the meeting held on 8 July 2021 were agreed as a correct record and signed by the Chair.

	
	

	4/22 (AGM)
	Introductions and Opening remarks

	
	Sir David Nicholson, as the previous Trust Chair was thanked for his invaluable contribution over his 4 years at the Trust.  

The incredible effort made by our teams across all our hospitals was recognised to give patients the best possible care to patients, often in extremely challenging circumstances.  None of our achievements would be possible without our staff and thanks were given on behalf of the Board.

There would be an opportunity to ask questions at the end of the meeting.

	
	

	5/22 (AGM)
	Review of 2021/22

	
	Ms Day invited Mr Hopkins, Chief Executive, to give an overview of the year. 

Mr Hopkins referred to the Strategic Pyramid and the focus of putting patients first which is linked to the vision statement of working with partners.

Looking back over the last year, Mr Hopkins reminded that everyone was wearing masks in all areas, testing of patients and staff was underway and designated beds for covid patients were in place, all of which had an impact on both staff and patients.  Though normality was returning, staff were affected by the third and fourth waves of the covid pandemic and further challenges seen this year related to the cost of living crisis and rising interest rates.

The year in numbers was shared, detailing that over 5000 babies were born over the year, 878,000 sheets were laundered, over 2000 inpatients were cared for and 1700 patients discharged.  Nearly 5000 covid vaccinations were administered and 9 million non-sterile gloves were used during the year.  Thanks were extended to the Executive team and Board members with the focus on staff and patient safety during this period.


	
	A year of developments and achievements was shared which highlighted the increased diagnostic facilities, the new Urgent and Emergency Care build at Worcester, increased staff Health & Wellbeing support, award-winning #CallMe campaign and digital innovation.  

Thanks were extended to local MPs and their assistance to secure capital funding into all 3 hospitals to increase capacity and the services that the Trust are able to provide.

Operational performance in the overall context was disappointing, in part from the pandemic along with an increase in demand.  There had been a growth in the diagnostic waiting times and emergency 4 hour standard performance.  The Trust benchmarked relatively average across the Midlands.  There had been an increase in ambulance handover delays from the autumn of 2021 and remains our top quality and safety priority.  Cancer waiting times were also a priority area during recovery.  Mortality rates were within the expected range but hospital acquired infections remain a concern. 
 
Turnover rate during this year started to rise and this was a similar picture after benchmarking against other Trusts.  Focus was on staff retention, support and training opportunities.  There was a risk around pension changes and staff taking retirement.  


	6/22 (AGM)
	Quality Account 2021/22

	
	Mr Hopkins presented the Quality Account for 2020/21.
There were three key areas of focus for the year: Cas care that is safe, care that is clinically effective and care that is a positive experience for patients and their carers.  

Participation in clinical research particularly within the infection element was significant.

Focus was on patients with learning disabilities and that the service we provide meets the broadest needs possible.

Mr Hopkins summarised a number of achievements but there were some continuing issues in regard to urgent and emergency care which is the number one quality improvement priority for the best patient care.  

The Trust continues to work with partners and staff with elective recovery improvement and financial management.

RESOLVED that the Quality Account be received.

	
	

	7/22 (AGM)
	Annual Accounts 2021/22

	
	Ms Day welcomed Mr Cook to present the Annual Accounts 2021/22.  The following update was provided:

Income and expenditure breakeven was not achieved.
Remain within capital resource limit was achieved.
Remain within external financing limit was achieved.
There was a cash balance of £59.2m at the end of the year.  

Areas of focus were: Financial sustainability, governance and improving economy, efficiency and effectiveness.

Moving forward, the Trust would continue to work with system partners to maximise value for patients and Best Use of Resources.  

Ms Day advised that the Annual Report, Annual Accounts, certificates and the declarations of interest were all available on the Trust website.

RESOLVED: that the annual accounts be noted.

	
	

	8/22 (AGM)
	Looking 4ward

	
	Ms Day invited Mr Hopkins to present his look forward for the next financial year.

The 4ward behaviours and 4ward programme continues to be a centrepiece for the way in which we work together and behave towards each other.
  
The Clinical Services Strategy engagement with GPs would continue.  The Digital Strategy and the Quality and Safety Strategy were to be fully implemented.  

The Trust was embarking on a full week workshop focusing on recruitment processes to streamline filling vacancies.  

The Pyramid was in place and depicted how the organisation will be driven forward.

Priorities for the year ahead were outlined:
· Elective recovery
· Urgent and emergency care pathways
· Major capital investments – UEC, robot surgery, theatres
· Partnership working 
· At Place and ICS level
· Improvement collaborative with SWFT Foundation Group
· Clinical service networks
· 4ward – phase 2
· 4ward Improvement System
· Digital innovation – EPR

None of these priorities would be achieved without our wonderful staff and Mr Hopkins paid tribute to those who work within our hospitals.  Their passion and commitment was clear.

Mr Haynes added that there were a number of shared themes around urgent and emergency care which all linked to improving patient flow, improving ambulance handovers and elective recovery.  

	
	

	9/22 (AGM)
	Questions

	
	
Cllr Brandon Clayton reflected that the meeting was informative and was pleased that the work of staff had been recognised.  He looked forward to the opening of the new A&E which was hoped would solve some of the issues.  Cllr Clayton asked for an update on the car park capital programme.  Mr Hopkins replied that demand had increased at all three sites which had put pressure on parking.  A clear car parking strategy had been lacking but steps were being taken to look at a partner organisation to manage the car parks and bring investment by revenues.  Patient’s first impression is the car parking experience.  The Trust had secured an extra 250 spaces in April last year and road access would form part of the upcoming review.  

Cllr Clayton queried the plans for maternity at the Alex site.  Mr Hopkins advised that there was little likelihood of inpatient maternity returning to the Alex.  The Trust had a successful inpatient maternity service at Worcester.  There is a national shortage of both midwives and middle grade doctors and this workforce would need to be doubled if they were to work across both sites.  Focus was on how we make sure we continue the rollout of maternity continuity of carer where it is safe to do so.
  
Ms Rosemary Smart observed that Audit had made 6 suggestions within the governance section and queried whether they would help in providing balance to the books.  Mr Cook replied that the suggestions related largely to the Board Assurance Framework to improve governance.  There were known challenges with the PFI estate and recruitment.  Teams were aware of how the Trust compares with others.
 
Mr Haynes asked if there was an agreed return date of the Garden Suite ambulatory service to the Alex.  Mr Hopkins advised that during the first wave of covid, the ambulatory chemotherapy service was moved from the Alex temporarily to Kidderminster.  The intention was to review that decision after the main period of the covid pandemic and it was concluded that the right thing to do is to return it to the Alex site.  Space has been identified where it will return to but a number of moves of services needed to take place before we can safely provide the service without disruption to patients.  It was planned to complete the move by 2024.  Work on the roof at Kidderminster where the Garden Suite was currently housed was due to commence and would be moved to an alternative space at Kidderminster prior to moving back to the Alex.  

Ms Day gave thanks to everyone for attending the meeting and encouraged engagement with the Trust to continue.  Stakeholders would be invited to view the new ED and it was hoped that the people of Worcestershire would be happy with the new environment.

	
	

	10/22 (AGM)
	Date of next meeting

	
	To be confirmed.



In closing the meeting, Ms Day thanked all for attending.



Signed ...............................................................  Date .............................................
	Anita Day 
	Chair
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