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Review of the Year 2012/13
Introduction
Welcome to our first Review of the Year. Rather than baffling you with
facts, figures, targets and tables, the aim of this booklet is to give you
just a small taste of the varied developments, achievements and successes
across the Alexandra, Kidderminster and Worcestershire Royal Hospitals
in 2012/13.
Over the next few pages you will see the diverse range of projects that
our staff, patients and volunteers have been involved in over the last
12 months, all of which have reinforced our values to take pride in our
healthcare services.
It is a real pleasure to be able to call ourselves part of the team.

Harry Turner
Chairman

Penny Venables
Chief Executive
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Positive feedback from
patients
9.4 out of 10

Privacy and dignity score highly across the
Alexandra, Kidderminster and Worcestershire
Royal Hospitals according to our inpatients. The
Trust scored 9.4 out of 10 for delivering same
sex accommodation and being given enough
privacy when being examined or treated.

for delivering same
sex accommodation

High scores were also achieved for cleanliness
when asking patients and visitors to use
antibacterial hand-wash gel; for having handwash gel available for use; and for confidence
that both nurses and doctors washed their
hands between patients. Patients having
confidence and trust in the doctors and nurses
treating them also scored well.
The findings were published in the Care Quality
Commission’s 2011 inpatient survey for the
Trust.
In terms of improvement, it did find we could
do better at giving patients sufficient discharge
information and telling them how they could
expect to feel after an operation or procedure.
We have been looking at how best to improve
these issues.
3

2012 / 2013

AT A GLANCE
 779,795 patient contacts
• 122,237 inpatient and day case admissions
• 137,846 A&E attendances
• 519,662 outpatient appointments
 6,397 babies born
 5,723 staff
 £349m annual budget
 Broke even financially
 All cancer waiting time targets met
 All 18-week waiting time targets met
 No mixed sex accommodation breaches
 Top 40 hospital
(source Comparative Health Knowledge Systems (CHKS)

(CHKS)
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Dignity in care
Maintaining all aspects of dignity for patients
was at the heart of a conference attended by
over 70 nursing staff in May.
The focus was on the patient’s experience and
speakers included a former patient and his
wife who reflected on the care and compassion
shown to them and the difference it made to
his wellbeing. A family carer also explained
why it is so important for staff to listen to
what families and carers say, and how using
the carer’s knowledge can help staff care for
relatives.
The conference was supported by speakers
from the Care Quality Commission (CQC) who
explained the role of the Commission and the
guidelines that hospital trusts need to follow
to ensure they meet the high standards of care
required.

The speakers also described how thoughtful
nursing and knowledge on how to support
patients with specific conditions such as
dementia or learning difficulties can make a
real difference to the wellbeing of a patient.
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Faster, more accurate
scans for patients
Patients are benefiting from faster scanning
times and even higher quality images
following further improvements to the
MRI service at Kidderminster Hospital and
Treatment Centre.
A state-of-the-art £2 million MRI scanner was
first installed in Kidderminster in October
2010. It has now been updated to increase
the accuracy of the results it can produce and
further reduce examination times – the average
time it takes for an MRI scan is now around 20
minutes.
The new system has been tailored to offer the
greatest level of comfort for patients and an
illuminated ‘MoodLight’ is available for the
system to help reduce any anxiety patients may
experience by producing a relaxing ambience
in the room.

Pictured: Tina Wooldridge, CT Superintendent Radiographer and Vikki Clegg, MRI Superintendent Radiographer with the
MRI scanner when it was first installed in 2010.
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Prestigious awards
for Macmillan’s
‘Magnificent Seven’
Seven Worcestershire volunteers who
helped to set up and open the Macmillan
Cancer Information and Support Centres
at Worcestershire Royal Hospital and
Kidderminster Hospital were recognised at a
special awards ceremony.
The volunteers were awarded the Deborah
Hutton Award from Macmillan Cancer Support,
which is given to volunteers who give practical
support and care to people affected by cancer,
above and beyond the expectation of their
role.
Many of the volunteers have been involved
for three years in working directly with people
affected by cancer as well as helping to keep
the Information Centres open and running on a
day to day basis.
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Ophthalmology team
nominated for national
award
The Ophthalmology team in Worcestershire
were nominated for a national award in July
thanks to outstanding patient praise.
Mr Jag Singh Gandhi, Consultant Ophthalmic
Surgeon, and the Trust’s ophthalmic team
were put in the running for the Clinical Service
of the Year award as part of the Macular
Disease Society 25th Anniversary Awards for
Excellence. The nomination recognised the
team’s exceptionally good practice in the care
of people with macular disease.

I have never before encountered such a totally
dedicated, selfless, kind and conscientious
clinician as Mr Gandhi.
“He always takes the time to explain things
thoroughly in a simple and understandable
way without being patronising.

Age-related macular degeneration (AMD)
affects the central vision and is the most
common cause of sight loss in the UK. There
are many other forms of macular disease,
including juvenile macular dystrophies.

“In the theatre he is meticulous and painless
and has introduced many helpful innovations.
He is very thoughtful, precise committed and a
lovely man. I can’t fault him.”

Marjorie Stapleton, a patient who nominated
the team, said: “As a long standing eye patient,
Pictured: Mr Gandhi and the Trust’s ophthalmic team.
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Worcestershire surgeon
helps make the Games
happen
One of our surgeons
swapped his day job for a
role as a volunteer Games
Maker at the London 2012
Olympic Games.
Specialist oral facial
surgeon Phil Earl normally
performs jaw, facial and
trauma surgery across all three hospitals in
Worcestershire but for two weeks in August
was assigned as a leader to a medical team of
six, working shifts around the clock to provide
emergency medical cover to international
water polo teams.

Phil said: “My lasting memories will be of all
the positive, smiling people – the volunteers,
athletes and visitors. Everyone was so friendly
and the venue was amazing.
“There were no medals for Team GB at the
water polo, but the support from the crowd
was unbelievable. Sitting poolside while an
international audience of 5,000 people cheered
their teams on was an experience I will never
forget.

Water polo is a fast, tough and demanding
sport with potential for serious injury.
Fortunately for Phil and his team, the most
serious injury during the tournament was a
dislocated finger.

“Thanks very much to the Trust and my
colleagues in the oral facial surgery team
for enabling me to take the time off for this
opportunity of a lifetime.”

Pictured top-right: Phil and his team of Games Makers at
London 2012.
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Healthy, happy staff
Our staff are some of the healthiest in the
NHS!
The national average for sickness within the
NHS is 4.12% according to a report by the
Health and Social Information Centre. The
Trust’s rate is just 3.91%.
Julia Cross, Head of Human Resources said:
“We are committed to promoting the health
and wellbeing of our staff and ensuring that
they are able to work in a safe and supportive
organisation which means we are available for
our patients and we are able to provide the
high levels of care we aspire to.
Healthy’ Wellbeing Club offers a range of
information which supports staff in reaching
their own improved lifestyle goals, focusing
on five key topics; Eat Well, Get Active, Stub It
Out, Stressbusting and Fit for Work. Our awardwinning ‘Self Care’ course offers a supportive
approach to help staff to improve their health
and wellbeing and improve their attendance at
work.

“This performance is a tribute to our staff and
our managers but is one that we would like to
lower even more and we have set the target of
just 3.5% for next year”.
The figures can be put down, in part, to a
number of innovative initiatives to promote
staff health and wellbeing. Our ‘Let’s Do

Pictured: Rani Virk, Lead Nurse for Patient Experience with happy staff on Ward 14.
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Helping patients to
live and eat well with
dementia
Catering staff at the Alexandra Hospital,
Redditch have been working with dementia
nurses to develop new ways of making a real
difference to their patients.
One of these new ideas has been to develop a
finger-food menu for patients who might find
eating independently more difficult.
One in three people over the age of 65 will
develop dementia, and hospital staff have
a key role to play in helping people to live
well with dementia. A key principle of care in
Worcestershire’s Living Well with Dementia
strategy is to enable people to maintain the
maximum possible level of independence,
choice and control in their lives.

“Some people with dementia may lose the
ability to use cutlery. When we spot someone
not eating properly we discuss our concerns
with their relatives or carers. The response we
often get is that at home some people with
dementia prefer not to have large plates of
food. The finger-food menu encourages these
individuals to eat what they are used to eating
at home.”

Genette Edmonds, Lead Nurse for Dementia
said: “The purpose behind this new menu is
to ensure that all patients get the appropriate
nutritional requirements while in hospital. This
is easier to achieve by listening and responding
to patient needs.

Pictured: Members of the Alex catering team (l-r) Gumbo
Tmang, Ernie Russon, Lorraine Peake, Tom Mooney, Tina
Sherlock (front), Heather Louth and James Houghton.
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Artist’s impression of the new centre courtesy of Aedas

Worcestershire
radiotherapy centre

patients and means that they will no longer
face long journeys out of the county for their
care. It is estimated it will save patients around
one million miles of travel every year.

The final seal of approval to build
Worcestershire’s first radiotherapy centre
was granted in January, paving the way for
contracts to be signed and building work to
begin.

The state of the art radiotherapy facilities will
also mean more effective targeting of tumours,
less damage to surrounding tissue and less
risk of complications. The new radiotherapy
centre will be built with space for up to five
radiotherapy machines, with three in place
initially.

The centre, which will be based at
Worcestershire Royal Hospital, will provide
radiotherapy treatment for the county’s cancer
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The Trust is working together with the county’s
Clinical Commissioning Groups and its strategic
partner, University Hospitals Coventry and
Warwickshire NHS Trust, to ensure that the vast
majority of radiotherapy and chemotherapy
treatments will be delivered within
Worcestershire.
Adel Makar, Lead Cancer Clinician said:
“This is excellent news for the population of
Worcestershire. For the first time ever they will
have a state of the art radiotherapy centre at
the heart of their community.
“As important as this milestone is, it only
represents a piece of the jigsaw (albeit
a big piece) in the wider Worcestershire
Oncology Project, which also includes other
developments like the Acute Oncology service
and streamlining of multidisciplinary team
workings – both of which are well underway.
“Our aim is to ensure that every cancer
patient in Worcestershire will have access to
state of the art, timely, holistic care, locally in
Worcestershire whenever possible.

Did you know?
The radiotherapy centre is due to treat its
first patients in early 2015.

“This kind of service development and
improvement is the archetype of what we
are trying to do in Worcestershire to improve
patient services both in terms of quality and
accessibility.”

Pictured above: Artist’s impressions of the new centre
courtesy of Aedas.
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Lifesaving care for
heart attack patients
around the clock
A 24/7 Primary Percutaneous Coronary
Intervention (PPCI) service was put in place in
Worcestershire Royal Hospital in October.
Primary angioplasty is a procedure used to
open the narrowed or blocked coronary
arteries of the heart immediately after the
most serious type of heart attack is diagnosed.
The process involves a catheter being inserted
directly into an artery in the leg and a balloon
inflated in the blocked artery. The balloon
expands the artery and a stent is inserted.

Trust, said: “We are delighted that plans are
progressing to enable this lifesaving service to
operate 24 hours a day, seven days a week. It
is wonderful that such an important treatment
is now available locally to all patients in
Worcestershire and Herefordshire.”

The procedure is regarded as being the best
intervention that produces the most effective
results and outcomes for heart attack patients.
It follows on from the successful
implementation of a Monday to Friday 9am 5pm PPCI service in January 2011.

Did you know?
It is estimated that the development of the
24/7 service will provide potentially lifesaving
treatment to an additional 200-250 patients
per year.

Dr Jasper Trevelyan, Consultant Cardiologist
at Worcestershire Acute Hospitals NHS
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Health staff awarded
for mentoring support
Mentors across our hospitals were recognised
for the important role they play at the
University of Worcester’s fourth Mentor
Awards Ceremony.
Throughout the NHS, mentors are key to the
successful practice learning for many students.
The awards ceremony celebrated the work
of nurses, midwives, ambulance staff and
social workers who make an outstanding
contribution to the student’s experience.

Outstanding Mentor in Midwifery

Debb Hughes, midwife on the Delivery Suite at
Worcestershire Royal.

Outstanding Mentor in Nursing

Runner up - Sue Rawlings, midwife at the Alexandra
Hospital.

Amanda Hill, Staff Nurse on the Surgical Assessment
Unit at Worcestershire Royal Hospital and Kathy Crosbie,
Ward Sister at the Wyre Forest Community Unit at
Kidderminster Hospital and Treatment Centre.

Outstanding Practice Learning Environment Worcestershire Royal Hospital’s A&E department.

Runners up - Sahara Syeda, staff nurse at Worcester A&E,
and Helen Small, staff nurse at Ward 12 at the Alexandra
Hospital.

Runner up - Wyre Forest Community Unit at
Kidderminster.

Did you know?
Students at the University of Worcester recently
voted the Trust the best place in the country to
undertake their training.

Pictured: Back l-r: Amanda Moore, Sue Rawlings,
Debb Hughes, Kirsteen Haynes, Rachel Lownds,
Amanda Hill, Sahara Syeda and Helen Small.
Front l-r: Kathy Crosbie, Deborah Narburgh, Lynn
Dodd, Helen Blanchard and Sonya Murray.
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Diabetes centre
named in honour of
fundraising Fred
We renamed the Kidderminster diabetes centre
in honour of local fundraiser and campaigner
Fred Holland in October.
Fred has been fundraising for 52 years in total,
and he is now a diabetes champion with the
Trust and works closely with charity Diabetes
UK. Over the years, Fred has helped to raise
more than £20,000 for equipment for the
centre.
The Fred Holland Centre for Diabetes offers
education sessions, information and resources
to patients diagnosed with type 1 and 2
diabetes. The diabetes team based at the
centre aims to increase patients’ confidence to
control their diabetes.

Pictured: Fred Holland and Penny Venables, Chief Executive.
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£132,000 donation
supports faster
diagnosis of lung cancer
A donation by the Alexandra Hospital League
of Friends will transform lung screening.
The charity raised £132,000 to buy a stateof-the art endobronchial ultrasound (EBUS)
machine for the early detection of lung cancer.
This means patients can be tested without the
need for invasive chest surgery, and without
having to travel out of county.

The new arrangement will also free up
surgeons’ time to carry out more treatments
as they will be carrying out fewer diagnostic
operations.

Patients referred for the test are placed under
local anaesthetic and a flexible ultrasound tube
is guided through the mouth into the lungs.
Using the ultrasound images as a guide, sample
cells are taken for testing. The procedure takes
less than one hour and results are available
within a day, with the patient returning home
on the same day.

Dr Abhi Lal, consultant respiratory physician
said: “There are only about five of these
machines in the West Midlands, so we’re really
privileged to be able to offer this.”

Did you know?

The EBUS is expected to benefit up to 50
patients a year, reducing the time taken to start
treatment by around three weeks.

The League of Friends has raised over
£4 million since the hospital first opened.
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Triplets welcome
improved care unit for
premature babies
A new and improved £180,000 six bedded
Transitional Care Unit (TCU) at Worcestershire
Royal Hospital was officially opened in
December.
The TCU helps babies who are born too early
or just need extra care whilst supporting mums
until they feel happy and confident to take
their babies home. The unit allows babies to be
cared for whilst staying close to their mothers.
The developments have greatly improved the
patient environment on the unit as a larger
facility and a more centralised nurses’ station
have been created, allowing space for an extra
bed and enabling nurses to keep a closer eye
on patients.

The very first patient to be moved into the new
unit was Gill Davison, along with her newborn
triplets; Alex, James and Amy.
Gill said “The biggest difference is the space,
light and fresh air. The staff have been
fantastic, we’ve had so much support and I
couldn’t have asked for better care.”

Pictured: Gill Davison with Amy, James and Alex, who were one of six sets of triplets invited back to Worcestershire Royal
one year later.

18

Recognition for
top NHS staff
We celebrated the successes of our nurses,
doctors and support staff in November,
with Olympic rower Zac Purchase on hand to
congratulate winners and present awards.
An audience of 200 people celebrated as
Worcestershire Acute Hospitals NHS Trust
awarded 21 members of staff and teams for
their outstanding achievements.
Harry Turner, chairman of the Trust, said “It’s
been a challenging year for anyone who works
in the NHS, and it is so important that we take
time out to pay tribute to our staff who work
so hard to provide the best possible experience,
treatment and care for our patients.”

Sharon said “As well as supporting patients’
individual needs, I want to reduce the stigma
of epilepsy in the community. I’m so proud and
touched to have been nominated.”
Other awards included doctor of the year to
Rabia Imtiaz for going above and beyond in
her work as a consultant obstetrician. Dr Imtiaz
dedicated her award to her late husband, who
she said inspired her to give her all.

Epilepsy specialist nurse Sharon Dawe won
the nurse of the year award after she was
nominated by patients and colleagues for
excellent care, effort to educate young people
about epilepsy and for taking a masters degree
to improve her knowledge.

The patient choice award went to staff nurse
Grace Brighton, after patients said she ‘lit up
the room’ and offered truly exceptional care.

Pictured: Zac Purchase with some of the award winners.
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Free diabetes
education
Diabetes patients can now benefit from a
series of free courses held across the county
to help them understand and manage their
condition.
Our specialist nurses and dieticians run three
different programmes helping people with
the condition to learn how to have a healthy
balanced diet.
Sarah Almond, diabetes specialist nurse said:
“There are so many preconceptions about
diabetes and diet, it’s a great opportunity to
dispel some myths and for people to share their
experiences.
“At the end of the course, we want people
to feel informed and empowered to make
their own decisions. Education is the best
way of helping people to avoid the need for
medication, and that is a real success of this
programme.”

Pictured: Sarah Almond and Rosanne Dunkley with a
Diabetes XPERT group.
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More support
following surgery
for oesophagus and
stomach cancer
Over 30 patients attended a new group in
February, set up to support them and their
families following surgery for oesophagus or
stomach cancer.
The launch of the GUTSY group – which will
meet quarterly - was made possible thanks to
funding from Macmillan Cancer Support, and
the generosity of the Fownes Hotel.

Patient relative Trevor Jarvis attended the
meeting to support his wife and said: “Being
diagnosed with cancer can feel like the end
of the world, but people like Mr Wadley are
just fantastic. Credit to the whole team, they
deserve a knighthood!”

Participants heard advice from Mr Martin
Wadley, Upper GI consultant surgeon and Dr
Charles Candish, consultant oncologist. Patients
were able to share their experiences of life
following oesophagectomy or gastrectomy
(removal of the gullet or stomach).

Mr Martin Wadley said: “I’ve been bowled
over by the number of patients who joined the
group and the feedback has been outstanding.
We’re a very close team and it’s good to see
what a difference our work has made.”

The support group provides patients and their
families with the opportunity to discuss the
effects that this type of surgery has had on their
lives. They can share tips and advice on coping
strategies, with specialists on hand providing an
informal question and answer session.

Pictured: Mr Martin Wadley with relative Trevor Jarvis.
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Did you know?
Dedicated carer
support workers are
also available across
the Trust to provide
carers with the
support they need.

Hospital provides a
space for carers to
relax

to ensure all carers are treated with dignity and
respect and are supported to continue their
caring role within the hospital.
The rooms ensure carers have somewhere
private, comfortable, and self-contained to
relax and unwind.

A new carers’ area was opened at the
Alexandra Hospital in February, thanks to
funding from the League of Friends.

Matron Jane Rutter said: “I am so pleased we
now have this much needed facility available
within the hospital. It is so good to have a
dedicated room where carers can go to for a
break away from the ward and for relatives to
have some privacy in times of need”.

It can be an extremely difficult time for carers
when their loved ones are admitted to hospital
and understandably they want to stay close by.
The carers’ area – comprising of two respite
rooms - was created as part of our commitment

Pictured: Pat Hadley, Chair of the Alexandra League of Friends with Joan Muir, Senior Capacity Manager in the new
carers’ area.
22

Inspiring young nurses
and midwives
Over 20 students from schools and sixth form
colleges across Worcestershire took part in
a three day work experience programme for
aspiring nurses and midwives in March.
Students were able to experience a ‘day-inthe-life of a nurse’ at one of the Trust’s three
hospitals.
Practical and classroom training sessions were
also arranged covering resuscitation, nursing
care and practical nursing tasks.

commitment to learning and development. As
well as helping students with their university
applications, taking part in the session helps
them understand what the job is really like so
they can make an informed choice about their
career.”

Student Sarah Baldwin said: “The ward
placements and the practical sessions on the
first day were interesting, especially learning
how the emergency team works. I am very
grateful for the opportunity - it has made me
sure that I would like a career in nursing.’’
Caroline Edwards, Deputy Head of Learning
& Development said: “We wanted to give
young people an insight into nursing and
midwifery, and these sessions demonstrate our
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Committed to harm-free
care for our patients
Eliminating ‘patient harms’ is the aim of the
Safe Care Team launched at Worcestershire
Acute Hospitals NHS Trust in August. The
harms include falls, pressure ulcers and urinary
catheter infections.
The team strives to help staff deliver safe care
and reduce patient harm. They create a culture
that is positive towards change in order to
influence patient safety and quality of care.
Martina Morris, Service Lead - Safe Care said:
“I are delighted to be in a position to shape
this important agenda.

Staff across the Trust have been hands-on in
putting changes into place to provide harmfree care for patients.

“I am privileged to lead the Safe Care team
working with staff to positively influence harm
free care initiatives across the Trust.”

This effort is clear to see as avoidable pressure
ulcers reduced by 85% this year and there were
no falls resulting in serious harm in February
2013.

Pictured: Sharing the Love Your Birthday Suit Pressure Ulcer Prevention campaign in the community.
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