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WORCESTERSHIRE ACUTE HOSPITALS NHS TRUST

Terms of Reference
People and Culture Committee

1. Introduction
This Committee will act as a Committee of the Trust Board and is set up to
ensure that the Trust attracts and retains a high performing workforce capable
of delivering the Trust strategic objectives

The People and Culture Committee is authorised by the board to act within its
terms of reference. All members of staff are directed to co-operate with any
request made by the Committee.

The Committee is authorised by the Trust board to instruct professional
advisors and request the attendance of individuals and authorities from
outside the Trust with relevant experience and expertise if it considers this
necessary for or expedient to the exercise of its functions.

The Committee is authorised to obtain such internal information as is
necessary and expedient to fulfil its functions.

2. Purpose

The purpose of the group is:

e To assess the workforce implications of the Trust strategic objectives,
national HR workforce strategies, employment legislation and local
initiatives.

e To oversee the development and implementation of the Trust's People
and Culture Strategy and associated plans

e To monitor the effectiveness of the strategy and report on progress against
plan.

e To provide assurance to the Board on the operation of effective and robust
HR Workforce & OD practices and governance frameworks.

3 Membership

Two Non-Executive Directors

One Associate Non-Executive Director

Chief Executive

Chief Finance Officer (or representative)
Director of People and Culture

Director of Communications

CNO (or representative)

CMO (or representative)

Deputy Directors of Human Resources and OD
Chairs of the sub committees (if not listed above)

In attendance:

o Company Secretary (or Deputy)
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o Divisional representatives and other staff as appropriate
Chair of the Committee is appointed by the Trust Board.
Arrangements for the conduct of business

Chairing the meetings
The Non-Executive Director Chair will chair the meeting. In the absence of the
Chair, another Non-Executive Director will Chair the meeting.

Quorum
The Committee will be quorate when one third of the members are present
including one Non-Executive Director and two Executive Directors.

Frequency of meetings
The Committee will meet every two months.

Frequency of attendance by members
Members are expected to attend each meeting, unless there are exceptional
circumstances.

Declaration of interests

If any member has an interest, pecuniary or otherwise, in any matter and is
present at the meeting at which the matter is under discussion, he/she will
declare that interest as early as possible and shall not participate in the
discussions. The Chair will have the power to request that member to
withdraw until the subject consideration has been completed. All declarations
of interest will be minuted.

Urgent matters arising between meetings
If there is a need for an emergency meeting, the Chair will call one in liaison
with the Director of People and Culture.

Secretariat support
Secretarial support will be through the CE secretariat and a report will be
presented to the Trust Board.

Purpose and Functions
Purpose
To act as a Committee of the Trust Board to:-
e Enable the Board to obtain assurance on the management of the
Trust’s workforce.

Duties
In discharging the purpose above, the specific duties of the Committee are as

follows:
e To oversee the development and implementation of a strategic
workforce plan to ensure sustainability and affordability of workforce
supply on a short, medium and long term basis To oversee the
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implementation of the Trust’s recruitment and retention plan to ensure
the Trust has the right number of staff to deliver high quality services

e To oversee the development and implementation of a workforce
education and development plan to ensure the knowledge and skills of
the workforce enable continuous improvement in the delivery of
services

e Review staff survey results and monitor implementation of the action
plan and effectiveness of arrangements to engage colleagues

e To oversee the effectiveness of the Trust’s workforce equality and
diversity plan

e Monitor key workforce performance indicators and action plans to
improve performance.

e To oversee the implementation of trustwide cultural change
programmes. To regularly review the effectiveness of these
programmes

e To oversee the implementation of the Trust's employee health and
wellbeing plan that minimises sickness absence rates across the Trust

o Identify risks associated with workforce issues ensuring ownership with
mitigating actions, escalating to Trust Board as required.

e Assure the Board on the progress of the workforce related Board
Assurance Framework risks and relevant corporate risk register risks

e To assure the board that controls are in place to reduce reliance on
agency staff (all areas) and therefore reduce agency spend.

e To ensure that all Trust polices relevant to HR / OD / Education /
Training/Equality and Diversity and Occupational Health are
maintained and updated in accordance with best practice, operational
service activities, relevant legislation as well as taking into account the
requirements of NHS regulatory bodies

6. Relationships and reporting
6.1 The Committee is accountable to the Trust Board and will report after each of
its meetings to the Trust Board in public and where appropriate in private.

6.2 The following governance structure has been established to oversee the
effectiveness of the strategy and to ensure that associated plans are
implemented within agreed timescales.
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Board Sub-
committee

Steering Groups

Workforce Transformation
Programme Steering Group

for delivery but P&C Committe for
assurance)

Medical Workforce Group - (to
oversee the skilled and supported
workforce strands of the strategy

for the medical workforce)

Nursing, Midwifery and AHP
Workforce Group - (to oversee the
skilled and supported workforce
strands of the strategy for the
clinical workforce)

People and Culture Committee

4ward Steering Group ( to oversee
the engaged workforce strands of
the strategy)

Education, Learning and

oversee development of Trust
Academy)

7 Review of the Terms of Reference

(reports to Trust Leadership Group Eo S

Development Steering Group (to ] 6 x faculty task and finish groups
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Task and Finish

11 x workstream task and finish

These Terms of reference will be reviewed by March 2020 or earlier if

deemed appropriate by the Chair.

KS/ToR People and Culture
September 2018
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