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Responsibility details

1. Who is responsible for Corporate Governance and who operationally manages it?
Company Secretary/Company Secretary

2. Who is responsible for Clinical Governance and who operationally manages it?
CNO/Head of Risk Management

3. Who is responsible for the CIP (Cost Improvement Plans) and who operationally manages
it? Director of Finance

4. Who is responsible for the PMO (Project Management Office or Portfolio Management
Office or Programme Management Office) and who operationally manages it? Director of
Strategy, Planning and Improvement

4. Who is responsible for your contracts with the CCGs and who operationally manages it?
Director of Finance

5. What Clinical Divisions do you have? Women and Children, Medicine, Surgery, Clinical
Support

I'm also looking for organisational charts of the teams below the Medical Director and the
Director of Nursing (or variations of those job titles), to also include teams relating to
Corporate/Clinical Governance, Patient Safety, PALS, Complaints, Risk, Assurance and
Information Governance. Please see our website for this information:

http://www.worcsacute.nhs.uk/about-us/freedom-of-information/publication-scheme/
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