Putting
Patients First

Our Vision
Working in partnership to provide the best
healthcare for our communities, leading and
supporting our teams to move 4ward

Our Strategic Objectives

Best services for local people
Best experience of care and outcomes for our patients
Best use of resources
Best people

Our :4:ward Signature Behaviours

Do what we say we will do We listen, we learn, we lead
No delays, every day Work together, celebrate together

Clinical Services Strategy

Our Enabling Strategies
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